Creech St Michael Village Hall

MINUTES OF COMMITTEE MEETING HELD ON MONDAY 23rd July 2026

1.PRESENT: Jan King (Chair) , Liz Sweeting (Treasurer), Iris Chown,  Lin Deeley (Secretary),  Margaret Gover, Rebecca Beautyman (Manager),  Lubna Kirby,  Rachel Tolhurst, Gaynor Underhill, Martin Peat,  Alan Prime
2.APOLOGIES: Peter Brown,  Barbara Williams, Brenda Picknell
3. WELCOME:  Jan welcomed everyone to the meeting including two new committee members – Lubna and Rachel.
4. MINUTES OF THE LAST MEETING – were agreed as a true record and signed.
5.MATTERS ARISING:  i) Large tablecloths laundering – it was not possible to find a laundering serve so Jan kindly cleaned and ironed them on this occasion. Jan has since found someone who may be able to help in the future.
ii) POP-IN   Iris agreed to be the email link for POP-IN and to be sent the keycode. 
iii) Printer – remains outstanding.
6. MANAGERS REPORT:   Rebecca reported that the mobile phone was becoming increasingly unreliable. Requested a new phone but does not need a smart phone. Discussed at meeting and agreed.  Value of phone to be confirmed.
i) Hall Closure:  Rebecca has a list of chores which will be available in the village hall during hall closure week. Rebecca is waiting for full quotes from Paul with regards to fixing the trims on the beams in Chown Hall, or for the banding.  They will be forwarded to the Committee for discussion. 
ACTION: Volunteers from the Committee Please to join Paul, Rebecca and Debbie.
ii) Paperwork – all risk assessments updated.  Rebecca currently writing the Risk Assessment for the garden which will then be forwarded to the committee for approval. ACTION –i) RB TO SEND RISK ASSESSMENT OF GARDEN TO COMMITTEE ONCE WRITTEN. Ii) Rachel will organise a risk assessment from the Fire Service.  There is no charge for this.

SIGNED						DATE



iii) Hours: Rebecca reported that she is struggling to fit everything into her agreed hours.  	ACTION:  Chair, Secretary and Treasurer  to work with Rebecca and see how Committee could help with some of her tasks.
Feedback – i)June Produce Market – RB had received very positive feedback from Very Positive feedback from customers.
iv)Wedding – RB had received positive feedback from Rachel who has now joined the committee. Rachel reported that the hall worked very well for a wedding venue and could comfortably seat 100. Rachel also added that it was very easy to set up the bar and suggested this is something we might consider in the future.  The hall does not currently have its own alcohol license.   
7. BOOKINGS REPORT:  Rebecca reported that hall users could not unlock windows.  Jan informed the committee that the key for the window locks is on the main key ring which hall users use to gain access.  Art group would like to use the boards for Saturday.
 ACTION Rebecca to ensure that they have the correct Velcro stickers with hooks.–
 Hall use: 341h Classes/groups
67h  Meetings
125h Parties/Social   
Running at just over 40% capacity
Regular Users: Mini Dribblers every Friday Morning from September.  Greek Food Van plans to use the car park subject to obtaining regular permits. Baby Sensory would like to run a new toddler class if they can be accommodated. Yoga continues on Thursday evening but under new management.
8. TREASURERS REPORT: Please see attached.  I) oven cleaning – this was poorly done and had to be redone.  Note made not to employ the company again. ii) CAF bank – approval matrix needs updating – Lin will be added as back up authorisation.  Iii)Non paying clubs –  this will be reviewed in  December – SMB/Badminton/Brownies/Parish Council have all asked for their thanks to be passed on to the Committee.  iv) Flower show money – still awaiting money from bank – coming up to 28 days deadline – ACTION – LIZ TO CHASE v) Hallmaster renewed
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9. SECRETARY – i) Election of Officers and Committee Members.  Elected officers seconded by the Committee. Rachel and Lubna – proposed by the chair and and seconded by the Committee.  Lara and Annabelle have resigned and have both been thanked for their contributions.
 ACTION: Linda to send Trustee forms and information about responsibilities of trustees to all committee members who have not yet completed these.
 ii) Policies and Procedures need to be reviewed by the Committee
 ACTION – Linda to circulate all policies and arrange a time for committee to approve and sign them.
10. CHAIR FEEDBACK  – i)Jan announced that she would like to resign her position within the next 6 months and would welcome any thoughts/volunteers for this post.  
11.  GARDEN – Garden continues to be watered daily to water daily  and is being monitored by Martin, Peter and Liz who have agreed a rota.  Linda offered to also be part of the rota. New hosepipe needed.  Agreed that Martin could purchase this on behalf of the Committee. Simon will return to reseed where necessary once weather has broken.
12.  Request From Parish Council – Parish Council have requested to store two large television screens at the Village Hall for Parish Council Meetings.  Jan has met with Andrew and explained the lack of safe storage.  They are considering a store in the Car Park which would not be appropriate for storing electrical equipment.  It was suggested that we get a more detailed proposal from the Council although the issue remains that we do not have suitable storage on site.
ACTION – Lin to write to Andrew 
13. AGM – The meeting was very well attended and led to recruiting two new committee members. Lin  apologises  to Brenda who was missed off the list of committee members and did not receive an invitation.
14.  CHRISTMAS FAYRE -  Chair suggested that we cancel this year as we as we do not have sufficient staffing to co-ordinate bookings for the Village Hall and the Church.  Unfortunately no one is available to assist from the Church.  Instead the last Produce Market of the year will take place on 6th December and will be promoted as a Christmas Market.
SIGNED				DATE


15. AOB
Liz – frustratingly the planters outside of the hall are being used as ash trays by users of the hall.
Lubna enquired about food and hygiene certificates and Chair confirmed that all committee users who are responsible for handling food have completed the required training.
Jan – We need to look at our costings, particularly with regard to large events where the clean up service is offered. Officers to meet with Rebecca to look at costings and report back at the next meeting. 
Alan – will alert Short Mat Bowls that it is their responsibility to get any electrical items on the premises PAT tested.  This is clearly stated in the terms and conditions.
Wall protection  in Chown and Cartwright – Cladding would cost £73.63 per sheet.  Agreed that wipeable durable paint would be used on the walls.  Paul has agreed to paint the hall.
Date of Next Meeting -Thursday 24th September at 3.30 pm 
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