

Creech St Michael Village Hall

MINUTES OF COMMITTEE MEETING FOR Thursday 19th March at 1.30pm

1. Welcome Jan welcomed everyone to the meeting
2. 
3. Present  Jan King ( Chair)Iris Chown ( President) Liz Sweeting (Treasurer) Lin Deeley, Martin Peat,  Gaynor Underhill, Alan Prime, Douglas Jones, Barbara Williams, Annabel Peters, Rebecca Beautyman (Manager) Brenda Picknell, Margaret Gover ( Secretary) 

4. Apologies Peter Brown, Lara Bowden

5. Minutes of last Meeting   The minutes of the last meeting were agreed as a true record and signed by the Chairman

6. Matters arising There were no matters arising

7. Managers report 
· Parish Council request:
· It has been noted that following the parish Council meetings that the chairs have not been replaced and are left blocking the fire door between the Cartwright room and the Chown Hall. It has also been noted that the room has been set up in advance of the meeting. This causes problems with access for regular cleaning and maintenance.
I sent an email to the Parish Council to ask that they ensure fire door between the Cartwright room and the Chown Hall is not blocked at the end of their meetings, and that they let me know in future if they need early access to the hall to set up so that cleaners and caretakers can plan their work.
· It has since been agreed that the parish Council will book extra time to set up the room and that the chairs would be replaced at the endo of the meeting. 
· Included in the response the Clerk also complained about “the poor positioning of the overhead projector and screen” and stated “we are increasingly finding that the existing technology available within the hall restricts our ability to manage meetings and as such we need to consider alternatives”. He suggested that maybe a larger screen could be fitted to the wall between the two windows, a mobile screen on a trolley or requested any other options we could offer as a resolution. These suggestions will be considered and advice sought for the most suitable solution to this problem.

· Dog grooming trailer incident:
A Dog Grooming vehicle was using the Hall car Park on 18th March. This is, apparently, a regular occurrence where the traders occupy the Car Park for a considerable amount of time providing a service for dog owners in the village. The trailer parked across 5 parking spots in the carpark. I introduced myself, apologised for interrupting and asked if they had booked the carpark for use as they were not on our booking list. The man in the trailer immediately became very irate and rude. It took around 30 minutes for me to de-escalate the situation.  After discussing with committee, this has been reported to our PCSO. Margaret will write tot eh traders and request that they book and pay for use of the in line with the Layz Ricks and the Pizza Van.
· Sanitary bins:
South West Hygiene have supplied new sanitary and nappy bins for all of the bathrooms and will takeover the waste removal going forward. 
· Staff:
Caretaker and cleaner both continuing to do a good job. A couple of issues have been raised in the last two months, all of which have been received well and rectified.
· Engagement online:
Website use is up 30% on average compared to the old website. 70% of this is from new users, most of whom are connecting either from our Facebook or from a google search.
· Creech connected:
All up and running now, including a facebook page that was a bit of a last minute decision. A fairly slow start but the feedback we have had so far has been amazing! This bodes well for it continuing to build into a great success. After a brief meeting with the local village agent, she has offered to print some copies of the public calendar for her to distribute to our neighbours that don’t have internet access. I completed the print out format this week and have emailed it to her. 
· Thank you 
Just want to end with a thank you. The comments from you all that were passed onto me at my appraisal last month were wonderful. It’s incredibly rewarding to feel so valued. That sense of appreciation has only strengthened my commitment to our goals, and I’m excited to continue delivering—and exceeding—what’s expected of me



.
8. Treasurers Report
                                            
   Liz explained that there would be cost increases of 7.3% from April 1st for Wasteology. BT would also increase by 7.3% from April 1st                                      
        MONTHLY ACCOUNTS               JANUARY 2026
 INCOME                                                                                                        EXPENDITURE
	SOURCE
	AMOUNT
	
	PAYEE
	AMOUNT

	HALL HIRE

	 2913.00
	
	BT
	 55.38

	CAR PARK

	 54.00
	
	CAF account fee
	5.00

	 
	
	
	CARETAKER

	172.50

	
	
	
	EDF

	250.00

	
	
	
	LAUNDRY

	60.00

	
	
	
	MANAGER (caretaker/bookings)

	427.50

	
	
	
	MCAFEE
Computer security renewal
	114.99

	
	
	
	GIFF GAFF -phone

	12.00

	
	
	
	PPLPRS
Music Licence
	256.42

	
	
	
	REPLACEMENT/RENEWALS 

	161.92

	
	
	
	 WASTEOLOGY

	60.00

	
TOTALS
	  
 2967.00
	
	 
	
1575.71



                                            ACCOUNT BALANCES   JANUARY 31ST 2026:

TREASURERS ACCOUNT:  £ 15,949.59        RESERVES ACCOUNT:    £ 23,726.41 

PROJECTS ACCOUNT:  £ 50,464.55 (Garden Fund £21648.75)  
                                         




 MONTHLY ACCOUNTS              FEBRUARY 2026
INCOME                                                                                             EXPENDITURE
	SOURCE
	AMOUNT
	
	PAYEE
	AMOUNT

	HALL HIRE

	2472.75
	
	BT
	55.38

	CAR PARK

	54.00
	
	CAF account fee
	5.00

	 
	
	
	CARETAKER

	172.50

	
	
	
	CLEANER
	261.00


	
	
	
	EDF
Debit owed

	250.00
272.42

	
	
	
	LAUNDRY

	60.00

	
	
	
	MANAGER (Website/bookings)

	532.00

	
	
	
	GIFF GAFF -phone

	12.00

	
	
	
	REPLACEMENT/RENEWALS 

	91.72

	
	
	
	T&C ELECTRICAL 
Light repair
	72.00


	
	
	
	TONE FIRE SECURITY
Annual Service
	337.20

	
	
	
	 WASTEOLOGY

	60.00

	
	
	
	WATER2BUSINESS
	267.08


	
	
	
	WINDOW CLEANER
	25.00


	
TOTALS
	
2526.75
	
	 
	
2473.30



                                            ACCOUNT BALANCES   FEBRUARY 28TH 2026:

TREASURERS ACCOUNT:  £ 16003.04                      RESERVES ACCOUNT:    £ 23,726.41

PROJECTS ACCOUNT:  £   50,464.55 (Garden Fund £21648.75


9. Booking Report 
· Hall use: 
339.25hours Classes/groups
107.5hours Meetings
81hours Parties/Social
Running at over 40% capacity. 
· At the last meeting, I reported that the new ways of booking on the website seemed to have been very positive, but I only had 2 weeks of data behind that. Happy to say this trend has continued for the last 2 months.
· Regular users:
The Stay & Play group have stopped now, but Baby Sensory started back last week. 
The school is now booked in for 3 days a week instead of 2.

10. Community News – see Managers Report

11.  Village Hall Garden –

· The tree has been pollarded. Correspondence from the neighbouring residence has been dealt with.
· Simon Gibson from Apex Fencing has been given the contract to landscape the garden as per our specification. Work will commence on April 20th. Progress will be monitored 


12.  Parking Management Following some discussion it was felt that to initiate a parking management scheme would be detrimental to the good standing of the Village Hall Committee in the community. It was, therefore, decided to monitor use of the Car park over the coming months and review the situation at the end of the year.
It was suggested that the Kare Bears Nursery be charged an amount for a specified space to allow them to drop off/pick up.
It was also agreed to clarify the signs to specifically state that Parking is for Village Hall users only.

13.  AOB 

The AGM will be held on 6th June 2026 at 2pm. Invitations will be given to all representatives of the users of the Village Hall and afternoon tea will be served.

14. Date of next meeting   21st May at 6pm






Signed …………………………………………………………………………………. Date ……………………………………………….
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